Texas Education Agency
Standard Application System (SAS)

Brogram authority:  1P.L. 107-110 ESEA, as amended by the NGLB Act of 2001, Section | FORTEAUSEONLY

1003(9) 7 thg NDGA“{ihere
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations |-~ 55
Application deadline: | 5:00 p.m. Central Time, September 15, 2016 S Plack{ae sargners
Submittal Three complete copies of the application, printed on one side only. All 3 :5 f.?,
information: copies must have an original sighature {biue ink preferred) of the perso R bt
authorized to bind the applicant in a contract. Applications must be g Zm
received no later than the aforementioned time and date at this address: - = = <
Document Control Center, Division of Grants Administration i Q
Texas Education Agency, 1701 North Congress Ave i W o
Austin, TX 78701-1494 e T
Contact information: | Leticia Govea: leficia.govea@tea.texas. gov (512) 463-1427

Schedule #1—General |

nformatuo

Part 1: Applicant Information

Organization name County-District # Campus name/# Amendment #
Santa Maria 1SD 031913 Tony Gonzalez Elementary

Vendor ID # ESC Region # DUNS #
1746002267 1 836341222
Mailing address City State ZIP Code
P.O. Box 448 Santa Maria T 78592
Primary Contact

First name M.l Last name Title

Maria J. Chavez Superintedent
Telephone # Email address FAX #

956-565-6308 mchavez@smisd.net (956)565-4422
Secondary Contact

First name M.I, Last name Title

Rogelio Campa Principal

Telephone # Email address FAX#

956-565-5348 rceampa@smisd.net (956)565-2698

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowfedge, correct and that the organization
named above has autharized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
farm a binding agreement.

Authorized Official:

First name M. Lastname Title

Maria J Chavez Superintendent
Telephone # Email address FAX#
956-565-6308 mchavez@smisd.net 956-565-4422
Signature (blue ink preferred) Date signed

13

0Chie 9/27 /b4

Only the legally responsibie pary Ziay sign this application, >
701-16-105-050
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County-clEtrict number or vendor ID: 031913 |

B [ ‘Amendment # {for amendments only);

Part 3: Schedules Required for New or Amended Applications

An X in the *New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

11 Capital Outlay (6600)

Schedule Application Type
" Schedule Name New Amended
1 General Information %

2 Reqguired Attachments and Provisions and Assurances

4 Reqguest for Amendment N/A

5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) important

9 Supplies and Materials (6300) Note for

10 Other Operating Costs (6400) Competitive
Grants*

12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

17 Responses to TEA Requirements

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doliar amount is entered for the coresponding class/object code on Schedule #6—Program Budget Summary. For

example, if any dollar amount Is budgeted for class/object code 6100 on Scheduls #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEAUse Only

.Changes on this page have been confirmed with: On this date:

Via telephone/fax/amall (circle as appropriate)

By TEA staff persen:
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cﬁéaui #2— g?g:' uired Attachments agd Provgs:onsiand Assurance
County-district number or vendor ID: 031913 | Amendment # {for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-retated documents that are required to be submrrted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidslines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant,

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with ail Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

X K| XXX =<

. Changes on this page have been confimed with: [ On lhis date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Gired Attachments and Provisions and Assuran

Cbimty-

district number oi;'\'.'re'h'c'lc'ar lD 03'1 915 |"A'rr'1éndmen'{ #(for émendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the avaitability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to exlsting services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or mare campuses, it will
ensure each campus receives ali of the state and local funds it would have received in the absence of thess
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below Is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disgqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure thelr quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
susiain progress in the absence of TTIPS funding.

5. Report school-leve] data to the SEA required under section 1) of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based cn a student’s score on the State's assessment under section 1111{b}(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

Changes on thlé page have been confirmed with: . Cn this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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iti. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.qg., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff {o ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategles; and

(E} Implement such strategies as financial incentives, increased opportunities for prometion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data fo identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards,; and

{B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-criented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {(such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).

By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:

s |mproves student academic achievement or attainment
s s implemented for all students in the school
» Addresses in a comprehensive and coordinated manner;
8 o improvement in schoot leadership
' o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports

In doing so, the LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 5 of 68
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the Texas Higher Education Coordinating Board's {THECB) core curriculum; or an associate’s degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of schoal;

(B) Quantitative and qualitative data to identify students least likely to attend collegefthose historically
underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iil. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with declsion-making authority from both the LEA and
IHE.

Adapted from Texas Early College High Schaool Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with 2 TEA approved Texas ECHS fechnical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second vear of full-implementation (Fall 2018}, have curriculum in place that enables

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:
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students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's {THECB) core curriculum (as defined by TAC §4.28), or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E} Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shail provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a fuli-day
program that operates with:

(A) An |HE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high schoo! students.

(C) Clear opportunities for students to have regular use (at least six times per schoal year) of college
academic facilities, regardless of early college schoo! site.

(D) Opportunities for high school faculty and staff to receive regular fraining and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

« Texas Education Agency, Early College High School program

« Texas Education Code §23.508

e Texas Administrative Code §4.181

¢ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules

Conceming Early College Education Program
The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:

1. Implement in an elementary school that is eligible under this grant program, further assuring that any
student receiving services funded through the grant program is enrolied in the grantee school.
Offer full-day kindergarten.
Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

(A) High staff gualifications, including a teacher with a bachelor’s degree in early childhood education

or a bachelor's degree in any field with a state-approved alternative pathway;,

2.
3.

. _ For TEA Use Only
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oo

10.

11,

12.

13.
14,

(BY High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

{F} Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(J} Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take info account data on student growth as a significant factor as well as other factors such as
multiple cbservation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have

increased siudent achievement and high school graduation and completion rates; and identify and remove

those who, after ample opportunities have been provided for them to improve their professional practice,

have not done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth, and more flexible work conditions that are designed to recruit, place, and retain high quality

educators.

Use data to identify and implement an instructional program that is:

A) Research-based;

B) Developmentally appropriate;

C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, seif-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative

assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and

mentoring that is:

{A) Aligned with the school's comprehensive instructional program

(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
fearning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children's Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

— " p— p—

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students,

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10. 1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

__For TEA Use Only.
Changes on this page have been confirmed with: On this date:
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{(A) Screen all existing staff and rehire no more than 50 percent; and

{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA fo
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards,

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a medel developer.

(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whale-schoo! reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htmi
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at @ minimum and in a comprehensive and coordinated
manner;

(A) School leadership

(B) Teaching and learning in at least one full academic content area

_For TEA Use Only.
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(C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the schoo! under a charter school operator, a charter management
organization (CMO), or an education management organization (EMQO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services fo an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LLEA that the CMO is likely fo produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is Indicated by:

(A significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

{C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
maodification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

http://www?2 ed gov/programs/reaprlisp/eligible 14/index him!

18,

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis,

186.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.
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18.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support pravided by TEA and/or its subcontractors.

22,

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant intervention models.

23

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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County-district number or vendor 1D: 03'1'9”1 3“ ' "."_ ! Amendment#(for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
raform.
Summarize the district commitments to achieve foundational elements through the district's:
* Vislon and focus for school reform
= Sense of urgent need for change
» High expectations for results
« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
« QOrganizational structures
» Existing capacity and resources
» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Santa Maria I1SD iIs a great school system that builds on the strengths and opportunities of every child to increase
academic achievemnent to meet the Level il advanced performance. It provides students from low-socic-econormical high-
need backgrounds the same opportunities for college and career readiness as students from non-poverty homes. Vision
and focus for schoel seform: The Early Literacy Leaming Intervention Model that we will implement at Tony Gonzalez
Elementary will focus on the needs of each student and develop teacher effectiveness to ensure gap closure through a
systematic approach. As TGE delivers high-quality data driven and differentlated Instruction, we will increase our
students’ academic achievement. With the Infusion of grant funds, Tony Gonzalez Elemetnary wili also expand high quality
pre-school programs by parterning with Neighbors In Need of Services Inc. (Ninos Ing), of Cameron County, Campus leaders,
teachers, and other staff who increase student achievement, and increase family and community engagement to support
Academic achievement. Sense of urgent need for change: In crder fo create notable change and significant academic
results on the campus within four years’ time, TGE will provide adequate resources in order to substantially raise the
academic achievement of all students from Pre-K to fifth grade. In addition, TGE will also enhance the schools culture
that will increase student confidence and increase engagement among parents and teachers. The goal is {o have teacher
buy-in of the new norms, such as how the culture of the school will change to a data driven one. Teachers, will keep a

Threa-Year Goal 1: 75% of 5th grade LEP students will meet exlt crlterla on TELPAS

Ratfonale: Students who lack English proficiency by middle school are at a greater risk of dropinng out.
Influencers: Fidelity of LOI {language of instruction) in 2nd - 4th grades. Monitor targeted small group instruction in 1st - 5th
Grade. Monitor implementation of balanced literacy in K-5th grades. Implementation of writing in English across ali content areas
in Kinder - 5th. Increase the amount of the instrucation delivered in English for Pre-K - 5th Grade
2016-2017 2017-2018 2018-2019

55% 65% 75%
Three-Year Goal 2: 5th Grade Students will perform at 80% passing on STAAR Reading and Math Assessments
Rationale: Students who lack English proficiency by middle school are at a greater risk of dropinng out.

Influencers: Train and monitor rigor of teaching and learning. Training on common formative assessments aligned to state testing.
Using student data, teacher must disaggregate their grade level TEKS and plan according to TEKS and district framework.

2016-2017 2017-2018 2018-2019

54% 72% 80%

Three-Year Goal 3: Each year, every grade level will have 85% of their studnts reading on or above grade [eve! at the end of the
year per Istation/STAAR
Rationale: Students who lack English proficiency by middle school are at a greater risk of dropinng out.
Influencers: All teachers in K-5th grade are trained and wilf implement balanced literacy. Focused will be placed on data driven
instruction utilizing DMAC and student intervention plans (SIP}.

2016-2017 2017-2018 2018-2019
60% 72% 85%
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chedule #5-—Program Executive Summary (con |

County-district number or vendor ID: 031913 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smalter than 10 point Arial.

Growth mindset to ensure proper work habits and the concept that students are first. This change will be led by the
principal as welt as the assistant principal, curriculum instructional specialists, and school's Learning Resource Center
specialist (LRC), whom he will include and develop as the instructional leadership team. The principal will teach the
leadership team everything about leadership in exchange for their commitment to follow the lead of the principal. He will
prepare his assistant principals (AF) to run this school with the concept of students first. High Expectations for results:
The district is committed to increase ELLs academic achievement through schoo!l transformation as well as holding
principals and teachers accountable for school performance. The principal's first action is to supervise, support, and help
develop teachers. The planning team wili choose an external entity for professional development for English Language
Support and help determine a lead external service provider to develop the teachers' capacity to develop students’
academic English language as well as literacy in reading, mathematics, science and social studies. Reading is the
gateway to improving student academic achievement In ali of the other content areas. Tony Gonzalez Elementary will
have a variety of after school providers that have been evaluated through the district's bid process to replicate at Tony
Gonzalez Elementary. In summary, massive school transformation will occur due to these five modules: (1} suppori of
the district's central administration starting at the top; (2) a dynamic principal with a prior history of turning around low-
performing schools; {3) a high quality external provider that addresses the heart of the problem through teacher
development; (4) a family literacy program to build family support for reading and all content areas, and (5) an after
school and a summer school program to provide high quality supplemental instruction. The principal firmly believes that
it will not take four years to turn Tony Gonzalez Elementary school around and that educators will start producing results
after the first year. Operationat flexibilities that will be afforded the campus in a reform effort: With his instructional
leadership team, he has already modified Tony Gonzalez Elementary master teaching schedule to include 120 minutes
of daily reading 90 in class and 30 imbedded reading time, 60 minutes of Math; 60 minutes each of science and social
studies (SS) instruction for grades Kinder to 5" and 100 minutes reading, 90 minutes math, 30 minutes science; 30
minutes social studies in Pre-K half day with a full day class. The principal has scheduled a “Cougar Huddle"
professional development community (PLC) meeting that works on a weekly basis schedule as well as ong Saturday
before the start of the new six weeks. Cougar Huddle (PLC) is for data disaggregation, staff development, test training,
guided lesson planning and test construction. Grade level teams meet a minimum 6 times per six weeks for lesson
planning. They have already drafted a plan for supplemental afterschool and summer program that complement the
regular school day. They will run an after school program with internal teachers from all grade level for a 45 minute
academic and enrichment piece as well with a 45 minute remedial introduction, four days a week. They will target at-risk
students during this program. In the summer, they will run an English Language Program for Spanish speakers for
approximately three weeks to work on language development and provide practice for them, They will coordinate the
program at Tony Gonzalez Elementary with programs run by community partners. At TGE, educators will provide
Saturday STAAR Camp before the STAAR adminstration including the provisian of transportation and lunch for students.
Organizational structures: The district and TGE have the same academic ELL issues to address. That is why both will
benefit from the knowledge gained during grant implementation. TGE is the campus with the largest ELL population. The
ELL populations districtwide that can be broken down into four groups: (1) English Language Learners (ELLs) schooled
in the USA; (2) ELLs schooled in the US for 5+ years who have not successfully transitioned into English; (3) immigrant
ELLs who have been schooled in their own country; (4) Immigrant ELLs who are unschooled in their own country or
have Hmited formal education. TGE will be a "proof point” for the district in guality instruction for all types of ELLs in
grades Pre-K through 4. The grant will accelerate and deepen the district's ability to turnaround TGE, which has been a
low performing school. Qur strong sustainability plan will lead to institutional knowledge and self-sufficiency. Existing
capacity and resources: The various district departments are all working together in support of tuming around our
focus and priority campuses. Tony Gonzalez Elementary has the greatest need for extra support. The principal has
helped turned around cne middle school and an elementary school prior o this with existing staff. He knows how to buitd
teams that get things done through communication collaboration and coordination. Principal is a risks taker, reflective
practicioner and builds capacity thorugh instructional leadership. Communication structures: Tony Gonzalez
Elementary principal and staff with the assistance of the district's central office will maintain ongeing communications to
keep all stakeholders abreast of the school's progress on a continuous basis. Through principal bulletins, campus
newsletters, website and telephone communication. All feedback will be gathered, disseminated, discussed, and acted
upon to ensure continuous improvement and accountability.
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID: 031913 “ " . | Ar'né'n.dment# {for éme“rl.d:'ﬂents only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this graht'program.
if data is not avallable, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Total student enrollment 357 . é%;iﬁ%ig;fé:ﬁﬂ:&ﬂﬂ;ﬂw
African American student enrollment 0 0.0% ﬁgLﬁﬁﬂiggfémﬂzﬂjfﬂﬂgm
Hispanic student enroliment 351 98.3% éggﬁ%ig;fé:ﬁﬂﬂg&ﬂm?w
White student enroliment 5 1.4% %%Lﬁ?—}i;;;aé:nﬁﬁ"x;ﬂ%m:nw
Asian student enrollment 0 0% ;ﬂgﬁ?}i;&%ﬁﬂg”,ﬁ;&ﬁ?@m
Economically disadvantaged student enroliment 342 95.8% ;ﬂﬁﬁ?}i;&ﬁ:ﬁﬂi@:ﬁﬁﬂim
Limited English proficient (LEP) student enroliment 132 51.3% %%Lﬁ?}ig&fg;ﬁﬂ?gg&%ﬂime
Special Education student enrollment 24 6.7% ggg-ﬁ%ig;;amﬁinggﬁziﬁmzma

Disciplinary referrals

Disciplinary placements in In-School Suspension 2015-2016 PEIMS report #425; code #C164

Disciplinary placements in Out-of-School Suspension | 2015-2016 PEIMS report #425; code #C164

Disciplinary placements in DAEP 1 2015-2016 PEIMS report #425; code #C164

Disciplinary referrals for Truancy | 2015-2016 PEIMS report #425; code #0164

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Toxas Academic Perfiormance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Periormance
Report (TAPR), Campus Performance

Aftendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

ngﬁtggﬁglﬁfgtgl)s standard, mathematics (standard 93/131 | 71% TEA 2016 Accountability Summary Report.
asg(gﬁ}:téliﬁgi%?é:tglf standard, reading / ELA (standard B4/131 | 64% TEA 2016 Accountability Summary Report.
E = 2014-2015 Texas Academic Peri
ACT and/or SAT- Class of 2015, percent students Tested - | 0% Report (TAPE’)‘,aéa,ﬁf,ui'Bgﬁoin‘;’n'Zi““
- 2014-2015 Texas Academic Perl
ACT and/or SAT- Class of 2015, percent At/Above Criteria . 0% Report ﬁméi?éampui"éjﬁoinmim
e | 2014-2015 Texas Academic Performance
Average ACT score (number value, not a percentage) 0 , Report (TAP;), (s;ampus plgrfomance
= | 2014-2015 Texas Academic Peri
Average SAT score (number value, not a percentage) 0 : - | Report (TAp,i’,‘_"*éan‘iﬁuﬁ,’E;m?rn‘;’,ﬂﬂim
Graduates from Class of 2014 enrolled in a Texas - y 2013-2014 Texas Academic Performance
o Report (TAPR), Campus Parformance

Institution of Higher Education (IHE)

e For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvele 5



_Texas Education Agency _ _ _ Standard Appltcahon System (SAS)

County—d:stnctnumherorvendor ID: 031913. _ T iAmendment#(foramendments only)

Part 2:.Student Demographics- Comments .. : :
Please use this section to add a descnp’non of any data about students that was not spec:f cally requested but is
|mportant to understandang the populatlon to be served by ihts grant program : Sl _ ;

Add:tsonalfy, use this space to descrlbe trends |n data related to students seen over tlme in areas ihat are tmportant to
understanci;ng your program plan. Appllcants must include supporting evidence to explaln trends. For example,

projected enroliment growth would need to'be supported with a report of percent gains in enrollment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

As of PEIMS Snapshot 2015, Tony Gonzalez Elementary had the largest number (182) of English Language Learners of
all the campuses in the district. Those students can be divided into three subgroups, Each group has specific needs.
Most of Tony Gonzalez Elementary immigrant population is from Central America {El Salvador, Guatemala and
Honduras). Immigrant students are tested upon enrollment at the district's Welcome Center to determine their level of
reading comprehension and mathematical literacy in their native language using Woodcock Munoz. Their transcripts are
also evaluated at that time. To track students' ability to read over time, the district uses the Istation and STAAR Reading
and its Spanish version. Istation scores for 2015 at the end of year show that overall the majority of Tony Gonzalez
Elementary students need more development in READING, in order to increase the early literacy component, especially
in ENGLISH. At PK, 2% needed more development, the other 47 (98%) were at the advanced development level. The
early literacy reading instruction is greally needed at all grade levels. Additional assistance is needed to support and
maintain the ability to read at more advanced levels in English. Evaluators in the district have provided us with an
analysis of the ST AAR results between 2014 and 2015. Reading performance overall is not very strong. Only 64% of
students at TGE met the current level 2 passing standard. Performance with the Spanish testers was weaker than that of
our English testers their Reading performance at level 2 is 58% as well as our Special Education students performing at
50%. The lower performance in English Reading can be attributed to the misconceptions on differentiated instruction and
teacher buy in of our Bilingual program, (Transitional Bilingual/Early Exif. Writing showed fo be our weakest subject
because overall students scored a 51% at level 2 passing standard. Our ELs scored at 42% level 2 passing standard.
Overall we had 51 % of the students meeting the current passing standard. We saw no gains in writing when comparing
level 2 phase 1 performance from 2014 to 20158. The concerns with writing were that we saw a 0% increase in the
performance of students at the final level 2 standard. Science is the lowest performing subject with only 36% meeting the
current passing standard. We saw marginal change in the science performance from 2014 to 2015. Special Ed students
will be a group of concem in the future. The State removed the Maodified test for Special Ed students and replaced it with
an online version of STAAR that provides additional support. These tests were not included in State Accountability
system this year, but the performance of our students on this assessment was not very strong. They have also replaced
the STAAR ALT 2 test that assesses 1 % of our most challenged students. Previously this test was a performance based
test. Version 2 that was administered for the first time this spring assesses these students on a multiple choice test.
Tony Gonzalez Elementary student 2015 Stanford composite math scores are also among the lowest in the district at
13% in 2nd grade, 30% in 3rd grade, 26% in 4th grade and 17% in 5th grade. Between the 2013-2014 school year and
the 2014-2015 school year, Tony Gonzalez Elementary percentage of economically disadvantaged students increase
from 95.8 % to 96.85% on TEA's documents due to SMISD's Child Nutrition Services Department collecting back the
new forms at the beginning of the school year when this data was capiured.

_ForTEAUse Only

Chahges c.m..this. f..aa.gé Hé\;e beén cﬁonﬁﬁnéd wtth i On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person;

RFA#701-16-105; SAS #198-17
2016-2020 Texas Title | Pricritv Schools (TTIPS). Cvcle 5



Texas Educataon Agency

Standard Apphcatuon System (SAS)

County-district number or vendor ID 031913 i

I Amendm

ent # (for amendmems only)

Part 3:.Staff Demographics- Data

Enter.the data requested for the population to be served by thls grant program If data is not avallable enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font; no'smaller than 10 point.

Category Number | Percent Data Source

a8 | AT T B Fomarcs R
2o |sen | B s e
Professional Support staff 1.0 2.6% (219‘;;%3’ %a'rr::f: ;\:ﬁgﬁgﬁ;ﬂﬁmﬂama Report
Campus Administration (School Leadership) 2 5.2% ?ﬂg’éfg’aﬁf:j; ﬁ:ﬁgﬂ;ﬁg’m’"ﬁame Report
Educational Aides 130 1320% | fare) Gamacs bt oo Feport
African American Teachers 0 0% f?;g’éf 1(;53.;?;5: P‘“:ﬁgi?;ﬁ;emmame Report
Hispanic Teachers 18.8 | 825% | gapm) Camas Potormaesonoe Repert
White Teachers 4 17.5% (2.? Ag’é}? Téja::;j: Qgggﬁ?;ﬁ;emmance Report
Asian Teachers 0 |00% | 2420is Teras Academic Peromance Ropor
Beginning Teachers 3 12.9% f?;g’gﬁ 1053;';?5; égggﬁ?;ﬁ;emrma"ce Report
Teachers with 1-5 Years Experience 9.2 40.2% f-?;;’éf 1(?&;?:3: g::}gﬁ?;ﬁ;aﬁmma”ce Report
Teachers with 6-10 Years Experience 47 20.5% (21{-};;%? 1053-&:5: ggggﬁgﬁ;ermmame Report
Teachers with 11-20 Years Experience 4.0 175% | Hapry, Camocs Pedommangs e Report
Teachers with over 20 Years Experience 2.0 8.8% ??Ag}ff 165;;;3: Q:ngr:;i;emmame Report
Average salary- Beginning Teachers 37208 | ??Agéfg;e;f: égsgﬁﬂi;effomaﬂce Report
Average salary- Teachers with 1-5 Years 39503 _" f‘-?;;'éf 15;::3: ggggﬁ:;ﬁ;emrmame Report
Average salary- Teachers with 6-10 Years 46259 A e e e Report
Average salary- Teachers with 11-20 Years 46915 ; ?‘?A;\éﬁ 1(:533.:;(3: égggﬁ?;ﬁ;emma"ce Report
Avera_ge salary- Teachers with over 20 Years 53030 ! 2014-2015 Texas Academic Performance Report
Experience {TAPR), Campus Performance
Staff with fess than a bachelor's degree 0 0%
Staff with Bachelor's degree as highest level attained | 20.8 91.2%
Staff with Master's degree as highest level attained 20 8.8%
Staff with Doctoral degree as highest level attained 0 0.0%

| - For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person.

RFA #701-16-105; SAS #198-17
2016~2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5




(SAS)

Texas Educatipﬂ Agency
e T

County-district numbéf'df\i‘é‘ndor 'iD: 03

Part 4: Staff Demographics- Comments

Flease use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan,
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

During the summer of 2015 Tony Gonzalez Elementary student population was 357 students. The number of teachers
in general education setting was 23 and one special education teachers who was shared with our middie school. Of
these 23 teachers, B2.5% {13} are Hispanic, 17.5% (4) are White. All of these teachers are highly qualified.

The number of paraprofessionals who provide instructional support in core acadermic subject areas are 12. TGE
assigned one teacher assistant to each Pre-K and K classroom and one for each grade level. The teacher assistants
were all Hispanics. All of the teacher assistants have passed a rigorous state or local assessment demonstrating
knowledge of, and the ability to assist in instructing, reading, writing, and mathematics.

For the 2016-2017school year, Tony Gonzalez Elementary has been able to retain 81% of the core academic teaching
staff due attrition and since Santa Maria 1SD is a rural low income school district, it is difficult fo employe and retain high
quality professional teachers due to competing to against larger school district within the region. TGE’s core academic
teaching staff consists of 19 females and 2 males. Tony Gonzalez Elementary has two new teachers on staff that is
replacing 2 teachers who have either retired, resigned or transferred to another campus. The remaining teachers are
all highly-qualified and 8.8% have an advanced degree. Among the teachers, 53.1% of TGE's feachers have taught
between zero-to-five years, 20.5 % have taught 5-10 years, 17.5% have taught 10-20 years, and 8.8% have taught 20
years or more. Teachers have come together as one on the campus. Tony Gonzalez Elementary’s CILT and staff are
working on building greater levels of administrator and teacher capacity, both campus and grade level wide, so that the
school can begin to see an increase in student academic performance in the spring of 2017 and for years to come.

Since Tony Gonzalez Elementary has had a predominantly limited English speaking/Spanish speaking student
population, TGE staff has been predominantly bilingual. Bilingual teacher positions have been filled. Many of the
certified bilingual teachers hired in recent years have not been proficient in both languages. To meet the need of
English Language Proficiency Standards, the listening and speaking component can be addressed at TGE with the use
appropriate computer software with headsets to assist in developing students' and parents' language skills.

6Hahgés 6n ih.is" p'age'hé.\)e been.é'c.mﬁri.néd .wi“t.h;. - On 1hls déﬁe: —

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016~2020 Texas Title | Priority Schools (TTIPS), Cvele 5



Texas EducatEon Agency Standard Application System (SAS)

__:'-.Grant Funds (cor

County-dlstnct number or vendor iD 031913 | "" | Amendment# {for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 ] 10 11 12 | Total
75 55 46 47 44 52 38 e 0 0 0 0 0 0 357

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers i in each grade to be served under the grant program

En mdtcatmg numbers for Teachers, dupllcate counts are permlﬁed For exampfe if a teacher instructs sections of 3",
4" and 5™ grades that teacher should be counted for each of those grade levels. It is understood that this might
elevate the total count of teachers on this table 'E'he actual, undupilcated number of teachers is captured in the Staff
Demographlcs Data table : . . :

Response |s E:mited io space prowded front side only Use Arial font no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

3 3 3 3 4 4 4 24

. For TEA Use Only

Chehges.o.n this .pege haﬁe b.eeh conﬁrmed IW|tE.1.:. . On this ciate

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105, SAS #198-17
20162020 Texas Title 1 Prioritv Schools (TTIPS), Cvele 5



Texas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 031813 T : "I Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, Intervention design, implementation, monitoring, and evidenced-based
progress reporting. :

Part 1: Procass Description, Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, Include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited io space provided, front side only. Use Arial font, no smaller than 10 point.

First of all, while reading the program guidelines, the SMISD Leadership Team noted that there are approximately ten
(10} grants to be awarded and that there were two priorities for funding. First, TEA will award 10 points to campuses that
have been rated Improvement Required for 2 or more year. Second, TEA will award a maximum of 10 points for
campuses that select the Texas state-designed or early iearning intervention model. Since Tony Gonzalez Elementary is
an elementary school, the early-learning mode! was reviewed and discussed during the comprehensive needs
assessment this summer and including a parent survey to determine that this model was a good fit. Tony Gonzalez
Elementary meets TEA pricrity #2.

The good fit means that Tony Gonzalez Elementary currently offers one full-day Pre-K 3 & 4 and two half day Pre-K 3
and Pre-K 4 classes as well as Kindergarten classes. The primary advantage of having a full day Pre-Kindergarten and
Kindergarten programs in place means that the district will NOT have a problem sustaining the Early Learning
Intervention Model throughout the four year grant period and beyond. Resources spent to improve the quality of the PK
and K programs at Teny Gonzalez Elementary will be & wise investment of funds. Our comprehensive needs
assessment data, feedback from parent survey, the lack of daycare facilities in the community, and level of poverty
{95.8%) of economically disadvantaged (98.6%) students enrolled in our school. Presented a strong case for a selection
of this model to support our instructional staff in building capacity wth early literacy curriculum, and corresponding
assessments based on the Pre-K guidelines. The entire district's three and four year clds are eligible and encouraged {o
enroll in the district's PK program. Under the direction of the Board of Trustees, SMISD's Leadership Team has tracked
student achievement for all students who had preschool education and remained in SMISD. The data proves that
students with quality preschool education were more advanced academically in reading and math then their peers as
they retained that academic achievement. Tony Gonzalez Elementary is a typical example of how even the best model
with low quality curriculum will not produce results if all the Critical Success Factors that TEA has identified and require
that campuses address all seven Critical Success Factors on Schedule 17. The core planning team has addressed them
and will continue to improve all areas of concern. The Early Leaming Intervention model requires the principal who led
the school prior to the commencement of the model {0 be replaced. The district announcement the replacement of TGE's
principal in November of 2014, In 2015, the principal helped to tumaround Tony Gonzalez Elementary by meeting the
minimum requirement for Met Standard as set forth by TEA, (Index 2, 3, and 4). Index 1 baseline was at 55%. In 2016,
Tony Gonzalez Elementary Met Standard by meeting all indexes by improving index 1 to 84%. In order to fulfill our goals
set forth by the district, we must begin to address distinctions and safeguards. In 2016, TGE did not receive any
distinctions and met 15 of 22 safeguard (68%). He is an outstanding role model for the grincipal's role in turning around
a campus as articulated in this application. An investment in his leadership will be one that is not misused or wasted.
The knowledge attained will serve Texas and the nation on how to turn around a low performing school with existing staff
through high expectations, time management, use of data fo drive instruction, targeted staff development and a constant
feedback loop through leaming walks with teachers and administrators. The Superintendent strategically chose him
hased on his past experiences in successfully turning around schools and placed him at Tony Gonzalez Elementary.
The Leadership Team all reviewed the criteria for the Early Learning Model. After much discussion, it was decided that
SMISD would be able to commit to and met all criteria in the model In the Santa Maria way if TEA would allow a waiver
to Criteria 14 "Enroll in the Children's Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
Child progress monitoring assessments with pre-kindergarten students" In FAQ #C-1, TEA replied that a waiver was
possible if the district's current program meets or exceeds the Texas School Ready! and CIRCLE Assessment System.
SMISD Pre-K & K program does, TGE uses the Opening the World of Learning (OWL) curriculum that meets the Texas
School Ready! and Circle Assessment System standard. The principal, assistant principal, curriculum specialist and a
data instructional specialist wili form the core campus team for conducting data analysis and needs assessments, setting
goals and determining interventions which they have been doing daily since June 15. Their finalized Campus
Improvement Plan was a resource for this application.
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Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the dlstnct/campus for
implementation. ‘Note that applicants are limited to select design and |mplement a grant program in keeping with only
one model and not a combination of models.

[ Transformation
[] with Rural LEA Flexibility modification

[l Texas State-Design Model

BJ Early Leamning Intervention Model

3 Tumaround
[ with Rural LEA Flexibility modification

J Whole-School Reform

] Restart

] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Early Learning Intervention Model was chosen for the following reasons:

1. Tony Gonzalez is an elementary school.

2. Tony Gonzalez has a full-day pre-K and Kindergarten program already in place.

3. The principal was replaced in 2014-2015 current principal served 2015-2016 school year.

4, The other models did not fit for various reasons.

The transformation model was a second choice. Element 1 E somewhat aligns with the district's leadership pipeline
Underdevelopment, but not to the entirety, the use of an instructional program mentioned in element 2A does not align
with district philosophy. In regards to element 3A, the prior principal had already increased learning time through after
school and summer programs but scores did not increase. Regarding element 4A, the district central administration is
reluctant to give principals operational flexibility because of the challenge of providing cost efficient services to all district
schools simulianeously. The Texas State-Design model focuses on high schools and this is an elementary school. The
Tumaround Madel was not viable for similar reascons as the transformation model. Also, the new principal previously was
a team that transformed the low-performing middle school he was at without changing staff. As it is, the new Principal
filled 2 new positions for 2016-2017 that were vacated due to attrition. The Whole School Reform Model was not viable
model within the district has met with limited success. The restart model is not viable at this time for a CMO for
instruction at Tony Gonzalez Elementary. The closure model is not viable. The district raised bond money in 2014 to
build an additional 5" Grade wing for this school. The current wing is a beautiful, state of the art, facility located next to
the existing Tony Gonzalez Elementary Building. The original school was buiit in 1957. The new Tony Gonzalez
Elementary was built on the same property starting in 1999 with a capacity for 400 students. It reopened in August 1999.

Changes on this page have been confimed with: On this date:

Via telephoneffax/emall (circle as appraopriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016—2020 Texas Title | Priority Schools (TTIPSY. Cvcle 5



Texas Education Agency Standard Application System (SAS)

ssmant (con

County-d'.iét'rict numbef or vendorID 031913 - l Amendment#(foramendmentsonly) |

Part 4: Model Selection-Stakeholder Input. Piease describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
« Describe how this input was taken into consideration when selecting the model.
+ Describe plans to meaningfully engage families and the community in the implementation of the selected mode}
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

One hundred percent of Tony Gonzalez Elementary students attend Santa Maria Middle School (SMMS). So to engage
student families TGE's new principal held a "Meet and Greet" event on August 24 from 5:30 - 7 pm in collaboration with
SMJH's new principal and Santa Maria High School's principal. Staff invited student families twice via a call out system.
In the message, it stated upfront that TGE staff wouid be showing their appreciation for attendance with refreshments via
cake, cookie, and fruit punch. There were 100 parents who attended. After the principals introduced themselves and
their new administrative teams, they reviewed the basics of what parents typically want to know (hours of operation,
dress code, academic and behavioral expectations, bus routes, parent pick up procedures, etc.) The leadership team
consists of the principal, an assistant principal, the curriculum specialist, the data instructional specialist and the
instructional specialists. The components that parents appreciated and wanted to keep in place included afterschool and
summer programming, library nights, tutoring and parent education programs. Parents showed appreciation for teachers
who worked hard, were nice and cared about children and their futures. The areas in which the TGE parents wanted
improvement were In the quality and quantity of staff-parent communications {especially teacher - parent
communications}, quality of instruction and classroom management, student discipline, and improvements in various
school procedures. Project planners took this input into consideration when selecting the Early Learning Intervention
mode! by making a particular note of the comments that came from Pre-K/K parents. To gather input from the community
a survey was conducted. In the future, the main way that the principal will gather input from parents and community
pariners will be through representatives of the Campus Improvement Team. He will sit with community partners during
volunteer/partner appreciation events to chat informally and meet with them in his office as needed. He will also gather
feadback from parents through the various parent engagement events including parent/student assemblies,
Literacy/library night and Coffee with the Principal. During Parent/Student Assemblies, staff will award certificates to
students for A's and B's and perfect attendance. Additionally, TGE will implement a family reading program to help
English Learners. The literacy program and training workshops will establish family reading routines for Spanish- and
English-speaking parents and their children. SMISD will also begin the ESL adult classes to benefit parents and
community members to help with improving the English Language. The ideal program will introduce the teachers to a
language acquisition method and a step- by-step early literacy instruction process. It will Involve family reading for
Hispanic parent involvement, vocabulary development, and English-language development for parents and their
children. ideally, the program will have age specific programs that engage the parents in reading with their children, will
reflect the experiences of Latino families, and will be centered on universal themes. |deally, all materials, books and
curricula will be bilingual and in a simple format. Educators will use materials to teach parents how to teach English
language and Spanish language skills that support what the children are learning in school. |deaily, the program will
have multilevel English language lessons for English Learners. Ideally, the program will have a built-in evaluation
process to measure the success of what the parents learned in class and include at home skill-based activities for
parents and children that support the state standards for each specific area

. ForTEAUse Only
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County-district number or vendor 1D: 031913 Amendment # (for amendments only}:
Part 1: Staff Role and Qualifications, List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnal
involved in the implementation, but not funded through the grant. Provide a brief description of the position roleffunction
in the grant; and desired qualifications, type and years of experience, and requested cerlifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District Coordinator of To supervise & support principat. In SMISD District position filled as per job description on
1. | School improvement - file in H.R. Department.
(DC8I) (required)
Provide leadership for turning around campus District poslition filled as per job description on
2. | Principal by implementing this plan. file in H.R. Department
Follow principal's lead and prepare to replace Bistrict position filled as per job description on
3. | Assistant Principal her when he leaves. file in H.R. Department.
Run Family Literacy Program District contracted with CIS who filled its
4. | CIS Case Manager own job description
To bring the class size down to no more than 20 | A bacherlor's degree & early childhood io
5. | 3 Pre-K Teacher students 1 teacher certification from TEA
5 3 Pre-K To bring the child-lo-instructional staff ratio A paraprofessional with an Associate's Degree.
" | Paraprofessionals down to 10 o 1.
Manage grant related paperwcrk & budget for Bachelor's Degree Required. Master's Degree
7 Grant Program principal. Assist principal In plan preferred.
" | Manager implemation through data collection,
plannina and staff development.
Grant Program To handle grant related correspondence for the | High School Diploma Required. Bachelor's
8. Assistant Grant Program Manager. Degree Preferred.
To assist the OST Coordinator in managing the | High Schoaol Diploma Required. Bachelor's
9. | OST Program Assistant | OST program. Degree Preferred.
Bilingual Communications | Listen to parents and distill their messages for | Bachelor's Degree Required. Master's Degree
10 teachers. Interprete & translate for staff. preferred. Bilingual Enalish/Spanish Reauired
Specilallst
Analyze student data with administrative team Bachelor's Degree Required. Master's Degree
and plan appropriate instructional interventions. | preferred. At least 3 years of successful
11 | Instructional Specialists Consult with teachers on stralegies and use of | classroom teacher experience. Broad range of
resources. Promote staff development current instructional knowledae.
onoortunitles.
Plan, budget, coordinate and evaluate Bachelor's Degree Required. Master's Degree
12 8S;¢:(E(l:|)1:tt c?rf Sehool Time) afterschool and summer programming, library preferred. Prior successful out of school time
nights, tutoring and parent education programs. | leaming program coerdination preferred.
To document, process and track all planned Bachelor's Degree in accounting or at [east five
expenditures. To reconcile actual expendilures | years of experience in bookkeeping. Strong
Accountant/Bookkeeper monthly, To assist in the coordination of interpersonal, organizational and
funding. communication skills
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County-district number or vendor 1D: 031913 | Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the Implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
4 Title Role/Function in Grant Desired Qualifications, Experience,
Certifications
To provide a research-based professional To provide a research-based professional
development pregram for educators devoted development program for educators devoted
to improving their capacity for supporting the to improving their capacity for supporting the
A Variety of linguistic, conceptuai_, and academic linguistic, conceptual, and academic
Professional development of English language leamars. development of English language [eamers.
1. development Develop campus leadership and capacity for Develop campus leadership and capacity for
P sustainability. This multlple year process sustainabllity. This multiple year process
for EL support | inciuding workshops, on-site disciplinary including workshops, on-site disciplinary
coaching, guided observations, cne-on-one coaching, guided abservations, one-on-one
consultations, on-line and distal learning and consultations, on-line and distal leaming and
support including webinars, support including webinars,
Varitey of Family To provide staff devqlopment for parent A program that has been successfully
Literacy involvement for English leamers. To train a implemented at an elementary schoql with
Program cadre of Tony Gonzalez Eleme:}tary educators to similar demographics. Engaging stories that
2 targeting start_and maintain a family reading program in both | parents can relate to. Reading materials in
) English English and Spanish that addresses: the need both English and Spanish. A family literacy
Language of the child regardless of a it's age (infants & program.
Leamnars toddlers, preschool, elementary and
secondary students.)
To provide supplemental instruction during Annually the district's Purchasing
valuable out-of-schoel time that align with Department goods out for bids and publishes
TGEs goals for academic enrichment, a list of after school providers that schoals
STEM classes, Art Instruction, Literacy are allowed to use. The list changes from
A Variety of Through Photography, Science {i.e. to bring year lo year. An example of a qualification is
3. | Afterschool animals and conduct presentations, to bring $1,000,000 worth of liabiiity insurance.
Providers a science dome and show science clips), to
provide swimming fessons and to teach team
sports. This |s one of the strategies listed -
under the critical success factor "to increase
learning time".
To provide teachers the staff development to A nationally recognized Teaching-Family
Staff training teach students core foundational building Modsl that has baen thoroughly tesled,
teaching on block social, relationship and emotional skills intensively researched and widely
4, socialemotional to get along with others and succeed in [ife. recognized. Training and service
skills approaches thal have effectively helped
many thousands of children in numerous
communities throughout North America,
5.
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County-district number or vendor 1D. 031913 — '.I 'A'mendment# {for amendments only);

Part 3: Commitment and Successlon. Describe how the campus and district will ensure that ali project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The new principal knows that school reform is hard work. It takes lots of hours of conversations dedicated to focusing on
student instruction and success along with teacher staff development. The conversations must focus on student
learmning, assessments, readjustments to instruction following assessments, promoting quality Instruction and changing
the campus climate. The campus climate must change physically and mentally. Staff must eamn the respect and trust of
the parents and the community. The current principal has worked hard to reinforce the strong school culture that he
established. He worked with a team who belleved In a high level of student achievement at SMMS. In 2014, the
Superintendent gave him another challenge. She placed him at Tony Gonzalez Elementary as interim Principal believing
that he could stop the steady stagnation of the test scores. Not only did he stop the decline or stagnation, he turned the
school around. In 2015, at the time, the majority (95.8%) of TGE’s students were on free and reduced lunch. About
51.3% were English language leamers. In 2015, the Superintendent selected him to be principal of SMISD's lowest
performing school, Tony Gonzalez Elementary. This turnaround plan, as it is written, focuses on the principal's persona,
plan and background. Due to his turnaround success with a team, the former Superintendent moved him over to a low-
performing school, The district's Plan is for TGE's new principal, to mentor and prepare his assistant principal to become
a successful principal.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The main element of our project is research-based professional development for educators to be provided through the
use of a FRAMEWORK FOR ENGLISH LEARNER SUPPORT." This model must be devoted to improving capacity for
supporting the linguistic, conceptual, and academic development of English language learners and all other students
needing o develop academic uses of English. The program specifically will foster students' abilities to read, write, and
discuss academic texts in English across the disciplines in rigorous courses. Teachers wili use highly supported,
carefully scaffold tasks that raise student achievement through amplification and enrichment of the linguistic and extra-
linguistic contexts of fearning and engaging students In substantive intellectual activity. The model! will have a particular
focus on students who need to develop. the academic uses of English, whether they are English language learners or
other students who are underprepared for challenging academic work. To reach the ultimate goal of improving student
achievement, the Professional Development Framework will focus first on teachers and the school leaders who support
them. Changing teachers' classroom practice entalls transforming beliefs about what it means to teach with rigor. Too
often, having high standards means blaming students if they do not reach those standards with individual and, often,
independent efforts. Qur professional development will help teachers develop disciplinary and pedagogical content
knowledge about how to support all students' conceptual and linguistic understanding of substantive disciplinary ideas.
We call this kind of instruction "Advanced Level 11" and "high support.” It changes the classroom experience for students
through instructional practices that increase their control of learning, thelr motivation to leam, and their academic
identities. When students are engaged in leaming, they will feel competent, will be motivated, and will finally achieve.
SMISD's commits to supporting the Professional Development Framework for English Learner Support. Tony Gonzalez
Elementary will develop its own cadre of teacher leaders. This Professional Development Framework with be sustained
by TGE's instructional leadership team, its intervention specialists, its teachers, the Communities in Schools (CIS) Case
manager and families trained on a family literacy program for English Language Learners. Title | funds will sustain the
after school program. Title lli funds will sustain the summer program. The district will continue to fund a full-day Pre-
Kindergarten and Kindergarten program.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus' ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The new principal has already formed a campus instructiona! leadership team consisting of the principal, one assistant
principal, and two curriculum facilitators. The principal would like to add data instructional specialists and three
interventionists, The Campus Instructionai Leadership Team will lead discussions with teachers about data and student
growth by improving instruction. The CILT also assist teachers in setting goals, milestones and critical measures for
students. Through them, the principal schedules and sets high expectation of quality use of instructional time (Bell-to-
Bell Instructional). One of their first tedious tasks was to gather and study Tony Gonzalez Elementary data. The review
of the goals (required by the district) and set by the campus instructional leadership team and found that the goals need
to address instruction and also be measureable (SMART Goal). The first task undertaken was to write the goals based
on the needs of the campus. . The process to be used will be to set the goals by each teacher on each grade level team
to provide color-coded baseline data for each of their students on a student improvement plan (SIP) that is being used
by the district. The data included state assessment and pretest scores in reading, math assessments results, and
STAAR scores that show student growth by showing possible outcomes for next if students show progress based on
meeting or exceeding state standards. This data was compared with the academic standard needed by the end of the
year at each grade level to create smooth transition info the next grade level. Then check point milestones will be set to
check for student progress and growth on a monthly basis. As patterns develop, the instructional team will either provide
additional staff development or provide targeted small group instruction or both. The principal will keep a spreadsheet
(SIP) to track all teachers and all students throughout the year. This will be an annual process that was developed over
time at other schools that he has helped turmed arcund (Santa Maria Middle School Elementary, 2012-2013) "His core
belief is that it does not take five years to turn around a school. All stakeholders (students, parents, campus staff, central
office staff, parents, community parents) need to see results after the first year.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Tony Gonzalez Elementary will have a "new norm" of being a data driven campus. The focus will be on student
achievement & growth and on cutcomes of teacher growth. if TGE leaders and teachers are participating in targeted
staff development and not applying what they learned, the time and money spent on the professional development will
have been wasted. The principal will demand that student mastery of the curriculum be meaningfully planned for in
advance by implementing the strategy of "backward mapping” {Beginning with the end in Mind) by all teachers at the
level of classrcom instruction. The teachers will study the materials on standardized assessments and plan their lessons
to prepare children for these assessments. To track student achievement at the elementary school level, the district uses
a variety of standardized assessments and computer aided instruction programs to inform instruction. For PK - 5, all
students' reading fluency and comprehension is tracked three times per year by the Istation and the Spanish version of
Istation. This assessment measures whether students are at, above or below their grade level. For grades PK-5,
teachers are required to use Renaissance Leaming’s STAAR Math and Think Through Math Assessments to measure
student development in numeracy, inclusive all age appropriate mathematical concepts. For grades 3-5, the district uses
the STAAR tests to measure the final level of growth. The principal will require all teachers fo go above and beyond the
practice of simply measuring the level of achievement (high five data) that students have attained. He will require
teachers to make use of the data to inform instructional decisions. He will insure that teachers are trained to create
meaningful Campus Based Assessments (CBA) to check for understanding as each new number, word or concept is
taught. The results of assessment will be brought to grade-level planning meetings {PLC) where they will be discussed
by teachers under the leadership of an instructional specialist. The principal and his assistant principal will attend these
meetings and join the discussions to enforce the importance of addressing the needs of EVERY CHILD. The classroom
level assessments will include but not be limited to campus and district "Benchmark exams. Teacher professional
development will be entered into and tracked at the district level by creating a learning management system such as
Eduphoria. During teacher appraisals, the principal will discuss with teachers the importance of reinforcement and
refinement on teacher led instruction because "We cannot afford to let another cohort of students pass through our
hands without giving them the education they deserve." He will document during appraisals the types of professional
development required to be implemented and mastered by teachers in order to continue teaching at TGE.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Tony Gonzalez Elementary Instructional Leadership Team ("The Team") responsible for assessing the effectiveness of
programs activities and interventions on an ongoing basis includes the Principal, Assistant Principal, C&l and Teachers.
Teachers will keep data binders where they will collect a variety of data about student leaming. Teachers will use
student data analyses to guide instructional change. State of classroom data conferences will be held with
principal/assistant principal in October, January, and March. Student Success Commitiees will be established when
required. Interventions will be planned for grades 2-5 beginning October through May. "The Team" will use TELPAS
scores and the number of students exiting the program to evaluate the effectiveness of the professional development
framework and the use of English language sheltered instructional strategies in all content areas. "The Team” will use
performance on benchmarks, [sation scores, STAAR Reading and Math performance. Principal will evaluate the success
of having all campus teachers providing structured interventions to small groups of students in K-5th grade who are not
meeting expectations from October through May. "The Team" will use performance on Benchmarks tests to evaluate the
success of teachers using the Mentoring Motivation series to build stamina and support students with test taking
strategies. Classroom teachers will monitor student portfolio as students track their progress towards goals during
tutorials and afterschool academies. Specific goals will be set for each student based on TEKS missed on benchmark
assessments, "The Team- will monitor the effectiveness of the parent education/engagement events through the number
of events/classes held, attendance rosters and event/class evaluations sheets. The counselor will evaluate the
effectiveness of the Positive Behavior instruction and Support (PBIS) professional development, through attendance
rosters and decreases in office referrals and write-ups. "The Team” will monitor the effectiveness of PBIS, through the
decreases in the numbers of office referrals and results of PBIS surveys for teachers and students. The principal and
staff will evaluate the success of the school. The team, plus the counselor and will monitor the increase in student
knowledge of colleges through the end-of-year. Goals refers to students plans after graduating from high school (going
to college, into the military or earning a technical certificate). "The Team" will monitor the impact of training on balanced
literacy components (guided reading, comprehension toolkit, word study and vocabulary enrichment, genre studies and
project based learning) through mid- and end-of-year benchmarks resuits. The principal, AP and Campus Improvement
Team members will annually conduct SPED, GIT, LEP and ESL programs evaluations utilizing student performance data
(TELPAS, STAAR results, and percentage of students exiting the LEP program by the 5th grade.) The principal and AP
will monitor the progress of students failing to meet Student Success Initiative promotion requirements in the previous
year through data conferences, data binders and Student Success Committees thus evaluating the impact of various
supplemental materials and services. The Leaming Resource Center Specialist (LRC) will monitor the effective
integration of technology into rigorous curricula that Is aligned to the TEKS through lesson plans and staff development
records (attendance and evaluations). The counselor and classroom teachers will monitor the impact of drug/viclence
prevention/activities (such as Red Ribbon Week) through attendance rosters. The Counselor and the Campus School
Health Advisory Council (CSHAC) Coordinator will evaluate professional development on social/emational development
through meeting agendas and attendance rosters. The Campus SPED teachers, classroom teachers and assistant
principal will monitor and evaluate least restrictive environment ratio through IEP paperwork. They will develop campus
capacity to support inclusive programming for students with disabilities. The Librarian, Principal and AP will monitor
effective instruction through classroom walkthroughs and observations along with learning walks with teacher and CILT.
The counselor will conduct the annual GIT evaluation and report the number of students identified as GIT. The principal
will monitor the increase in parent participation and attendance at the annual Title | annual meeting through sign-in
sheets and parent compacts. All staff are expected to reflect on and respond appropriately to data so that goals are met.
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Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

= ldentify a reasonably sized pool of prospective external providers

e Assess level of experience in delivering the work

+ Determine a history of prior success; consistent strong results in similar projects

+ Conduct a risk-assessment related {o contracting

s Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

To select the highest-quality and best-fit external providers for Tony Gonzalez Elementary, project planners will seek
direction and guidance from the Superintendent of Schools. The keys administrator advised us how to align TGE's
instructional model with the direction that the rest of the district is headed, so that it would be supported and sustained
over the long-term. They had already screened staff development providers and done the necessary background
research to check with colleagues who have used the same consultants. Since TGE's population is 52.91% English
Language learners who are scoring as needing more development on reading assessments after successful completion
of their PK program, the coordinator of Bilingual/ESL recommended the district go out for bid for a "PROFESSIONAL
DEVELOPMENT FRAMEWORK" that encompasses ENGLISH LEARNER (EL) SUPPORT". The drafted minimum
requirements for the bid specifications include:
1. The solution must not include content but be adaptable to incorporate the TEKS, ELPS, and other standards specific
to SMISD and state of Texas.
2. Integration with:

a. Balanced literacy framework

b. Personalized leaming approach using SMISD Student improvement Plan (SIP) (Its Learning)
3. The Professional Development Framework must include the following features:

a. Systemic improvement process focused on Els with data informed decision-making

b. Support for teachers at all levels to meet the needs of native-born, schooled and unschooled recent

immigrant, and long-term Els to develop literacy become proficient in English academic language o access core

content and meet grade level expectations, state standards, and graduation requirements

¢. New teacher onboarding training

d. Coaching component to ensure program sustainability

e. Training for teacher leadership cadre to implement a mutltidisciplinary continuous improvement process
4. Flexible training options are a must, including but not limited to:

a. On and off-site face-to-face training

b. Virtua! learning and/or webinars

c. Flexible scheduling for multi-day trainings, including evenings, Saturdays, and summer off-duty dates.
It was also recommended that a family fiteracy program for Spanish speaking English Language Learners. The ideal
program would encourage family reading. The ideal program will bridge the educational gap by providing teachers who
work with Latino parent’s practical, hands-on programs to improve literacy, vocabuiary and reading skills using current
research. When providers with professional expertise are selected, the Purchasing Coordinator requires us to document
the expertise and experience of the external providers. All contracts are approves after a rigorous and required extensive
documentation and subsequent approval by the Board of Trustees through the district's Purchasing Department.
External providers must either complete and sign a district contract or submit their own contract which is reviewed and
negotiated if necessary by staff in the Purchasing Department. The Purchasing department and his staff conduct a risk-
assessment relative to the contract and require certain safe-guards be put in place, such as procedures for resolving
disputes or terminating the contract if necessary. If administrators can convince him that the final selection was done
thoughtfully, wisely and in the best interest of the students, his staff process with issuing a purchase order to the external
provider or proceed with the proper documentation to seek Board approval. When appropriate, we go out for bid
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Texas Education Agency _ Standard Application System (SAS3)

'County-district nunber or vendor 1D: 031913 - I Am;andrhe'ht-#"(for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued guality and success in meeting project deliverables. Inciude in
the description:

« Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

« Process/instruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The proposed schedule to regularly review external provider performance is during the actual delivery of services.
Educators whom are receiving services will be asked to evaluate the services and provide feedback to the principal. The
principal will share and discuss the feedback with the Campus Instructional Leadership Team so that parents and
community members as well as staff can give their input on this Hugh investment of time and money. The
campus/district personnel responsible for oversight and management of providers include the Principal and the
Purchasing department. Each of whom are approvers on the grant budget. The principal will be very clear and direct
when he communicates his expectations of the external service providers. The principal is an expert at this. If services
are not delivered as expected, he will first check for miscommunication or misunderstanding of his expectations which
are aligned to the district goals. Through the root cause analysis, he will identify what the core problem is and take
appropriate action based on the needs of our student population and demographics. . For example, it may just be one of
the many expertly trained consuitants needs to be replaced. If issues cannot be resolved, he would contact the
Superintendent for advice on the necessary steps to replace the external provider within grant guidelines. The
Superintendent will consuilt with the Purchasing Department and with her TEA grant program manager and provide the
principal the necessary support to take action. The process/instruments used to measure and monitor success of
providers is constant monitoring and evaluation. Feedback will be collected in a variety of formats including, but not
limited to, formal written evaluations, face to face conversations with individuals, grade level teams or the faculty as a
whole. The corrective actions or additional supports utilized to improve provider performance clear, consistent
and ongoing communications. The principal will share the feedback he collects from the staff and from the Campus
Instructional Leadership Team and with the external evaluators. The criteria for removing a low performing provider
who are not fulfilling the scope of work articulated in the written contract between the provider and the district. If after
multiple attempts to remedy the situation, the Principal decides that it is in the best interest of tony Gonzalez Elementary
staff and students to discontinue the contract, he will give the provider thirty days written notice that he is terminating its
services. There would only be one major external provider planned, for professionai development through a
FRAMEWORK FOR ENGLISH LEARNER (EL) SUPPORT". Having one major provider with experience coupled with an
experienced school turnaround principal simplifies things greatly.
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Texas Education Agency

County-district number or vendor 1D: 031913 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Pianning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Training schoo! staff in the parameters and programs and services that will be avallable as a result of the grant, including
1. professional development for the use and care of technelogical resources to enhance Instruction,

Creating Rubrics for assessment of interventions and the impact of thase interventions on student
2. achlevement.

tdentifying necessary community partners and introducing them to the upcoming pathway of interaction that

3. will result from the full implementation of the project.
Establishing 2 common culture of work and expectations that will result in the clear delineation of lines of
4. communication among all of the individuals that will be working within the parameters of the implementation.
Identifying staffing needs for the following school year based upon the dala compilad from within the schoal
5. and hire administrativefinstructional staff, including Project Coordinator, ECE Teachers, Interventionists
5 Test assessment and benchmarks to ensure accurate data collection processes are in place.
Rolling out the timeline for the goals and expectations to the school staff, and receiving feedback on the
7. feasibility and attainabllity of the desired goals to ensure a common vision.

8 Design, develop and prepare for implementation with the guidance of the state approved technical assistance
. provider.

Register for/attend required TTIPS team training

9,

10 Recruit, screen, and select potential external providers (Complete contractual agreements)

11 Develop Staff Development Plan and Timeline

12 Communicated project mandates to all stakeholders.

13 Purchasing rescurces for the expanslon of Pre-Kindergarten

14 Purchasing necessary tachnological resources, including iPads, computers, and Interactive whiteboards

Ensuring communication pathways are establish between campus based parsonnel and District-level support
15. parsonnel.

16 Identifying any potential challenges involving the physical site that might be a barrier to implementation.

Crealing the necessary systems lo establish and effective data management system that aliows for the
17. collection, sharing, and analysis of data throughout the school.

Develop instructional framework to guide the improvements in teacher quality, and identifying campus-based
18. supports for teachers.,

19 Create reward/iincentive plan and submit for District approval to attract the best talent to the school.

20 Comprehensive review of the proposed plan to ensure effective implementation in the following year.
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor |D: 031913 | Amendmer_ﬁ # {for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar or
related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poirit.

Tony Gonzalez Elementary goals, professional development plans, strategies and activities are all aligned under the
district's central administration initiatives and goals. These Tony Gonzalez Elementary three year goals as required by the
district. The rationale is how they align with central administration's instructional goals. 1: 75% of 5th grade LEP students
will meet exit criteria on TELPAS. (Ratlonale: Students who lack English proficiency by middle schoal are at a greater risk
of dropping out.) 2. 5th Grade students will perform at 80% passing on STAAR Reading and Math assessment.
{Rationale: To increase the number of incoming 61h graders on or above grade level perfformance in reading and math.) 3.
Each year, every grade level will have 85% of their students reading on or above grade level at the end of the year per
STAAR. (Rationale: Students who enter their current grade reading on or above grade level have a much higher rate of
success in all core subjects throughout their academic career. This will also enable us to reach our goals.} These are
TGE's planned professional development topics and how they align with the district. -Balanced Literacy for all teachers in
grades K-5 (Guided reading comprehension toolkit, word study and vocabulary enrichment, genre studies, project-based
learning). This is the #1 initiative of the Curriculum and Instruction initiative.
+ Sheltered strategies for supporting Elis in all core content areas.
= #1 initiative of the Bilingual/ESL Coordinator; The Bil/ESI. coordinator recommended that TGE contract an
external provider that demonstrates the following:
+ Rigor of teaching and learning; commen formative assessments aligned to state testing; vertical alignment;
differentiated, personalized instruction for diverse student population
« Strategies for high performing urban schools/ effective, data driven smali group instruction
e -Technology integration aligned to TEKS (and STAARY), technology literacy - #1 inltiatives of the Educational
Technology
PBIS/Chicken Soup for the Soul's Hallway Heroes; and handling student mishehavior. -#1 initiative
Bullying prevention; violence/conflict resolution; No place for hate; Developmental Assets — Initiatives of the
Elementary Counseling & Health Fitness Departments. Because these are district initiatives, the staff
development provided paid for by the grant will extend and go deeper as needed on these topics at TGE.
« Family Literacy Project - This program encourages family reading and targets zall ages. It supports the district
facus on balanced literacy, bilingualism and English Language Development.\

These are TGE's strategles. They are all supported by the areas of Teaching & Learning and by Administration &
Operation
» Increase the amount of instruction delivered in English for Prek-5th grade.
= Structured follow up coaching to sustained training/in-services/workshops/conferences
« Faculty meetings, vertical/horizontal meetings afterschogl/ the Cougar Huddle Professional Leaming Communities
(PLC) used for data disaggregation, staff development, test training , guided lesson planning, test construction,
Grade level teams meet a minimum of 2-3 days a week for lesson planning with an additional Saturday once every
six weeks.
« 120 minutes of daily reading, 90 minutes of Math; 45 minutes each of science and social studies (SS) instruction
built into Master Schedule for grades Pre-K to 2nd and 100 min. reading, 90 min. math, 60 min. science, 40 min.
SS in 3"-5th, along with recess after lunch whenever possible and specials (Music, Art, Health Fitness)
+ One and one haif hour Cougar Huddle PL.Cs buiit into the master schedule.
+ Monitoring for fidelity of language of instruction in 2™ 4" small group instruction in 1-15 balanced literacy in K-5,
rigor of instruction, use of student data to pian according to the TEKS and the district framework.
« Princlpalsfinstructional coaches/teachers holding classroom data conferences in Oct.,, Jan ., and establishing
Student Success Committees
« Planning & implementing K-5 student interventions/tutorials & Saturday Academies from October through May for
students not meeting expectations.
Using Mentoring Motivation Series to build stamina and support students with test taking strategies
Students tracking their own progress towards goals during tutorials.
Administrators reviewing all progress reports and report cards before they are sent home to parents.

Parent education/engagement events held throughout the year
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Texas Education Agency

| chedule #16—Responses to Statut Juirements (co

County-district number or vendor ID:; 031913

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the schooi prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal's
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the appiicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in ptace through the Rogelio Campa
implementation of the model:

SMISD's Superintendent announced the assignment of the Interim Principal Rogelio
Campa to Tany Gonizalsz elementary staff in November of 2014. On June, 2015 was
officially Rogelio’s start as principal of TGE. Mr. Campa formerly was the assistant

. . principal of Santa Maria Middle Scheol in Santa Maria ISD (2012-2014), Rogelio's style
g'a'rti g?t;]'eo;r?: g::ﬁa‘ﬁ%wﬁ Is to make sure tlja‘t the r‘em.aining staff understands that he was not part of t_he decision
be in place for to replace the existing principal. He was moved fo that campus by the Superintendant
implementation of the model: because children were not learning as well as they should. In each case, he tumed

| around a low performing schoo! with existing staff. Rogleio feels an internal sense of

urgency to get the job done before any more damage is done to new cohorts of
students. He does not believe that it takes five years to turn a school around.
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Texas Education Agency Standard Application System (SAS)

_ Schedu 3sponse tatutory Requirements (cont___)

County-district number or vendor |D;: 031813 | Amendment#(for amendments only):
Statutory'‘Requirement 6: Rural LEA Flexibility :

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND maodel have the Qgﬂg_ n to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A”.
Res;;onse is Iimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element | in the model N/A

selected for modification:

Description of the

modification: NIA

How intent of the original N/A

element remains/will be met:
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Texas Education Agency

Standard Application System (SAS

eq

.'County-district number or venddr ID: 031913

T Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances. -

These applicants shali respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Leaming model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. [nclude
how student growth is
weighted in evaluation:

Tony Gonzalez Elementary will use Santa Maria ISD's new Teacher and Principal
Appraisal Systems (TTESS) which will include measures of student growth (drafted at
20%). The district is piloted the state developed Teacher Appraisal System during 2015-
2016. TGE will begin using it in 2016-2017.

Describe how the evaluation
systam design includes
multiple observation-based
assessments and ongoing
collections of professicnal
practice:

SMISD's new teacher appraisal system is grounded in teacher growth and enhancing
teacher performance. It starts with a teacher to Goal Setting and Professional
Development (GSPD) in which the teacher and principal hold the GSPD conference.
They must a data analysis and set their professional goals. 15 days before the end of
instruction the teachers must complete Part |1, goal reflection and the end of the year
conferece will take place. Part Ill is where the teacher sets future goals Multiple
diagnostic conferences will occur throughout the school year with the teacher and the
appralser to review goals, determine if they have been met, and set new goals as
identified. The appraiser will have a minimum of two opportunities to observe the
teacher and score their observations. Finally, teacher and supervisor will complete an
end of year conference to review and reflect on progress. The Principal will expect the
consultants to agree with her on the value of constant monitoring of instruction. In
addition to the TTESS teacher appraisal system, the Principal will increase the amount
of multiple cbservation-based assessments through his instructional leadership team
consisting of himself and assistant principal. Teachers will evaluate their own coliections
of professional practice with the instructional leadership team and other teachers during
"Cougar Huddles", faculty meetings and grade-level planning meetings. Teachers will
improve their rofessional practice throuhh collaboration.

Describe how the evaluation
system was developed with
teacher and principal
involvement:

The district's decided that the district use the TTESS (Texas Teacher Evaluation and
Support System). The District sought input from teacher representatives of all kinds and
representing all grade levels through focus groups. With the input they gathered, they
created a district-wide teacher survey. The official pilot was during the 2015-2016
school year. TGE will start using the new teacher pal and Prinevaluation system in 2016-
2017. The principals will set goals utilizing the new appraisal system around Summer of
2016
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Standard Appilcatlon System (SAS)

TexasEducationAgency

| County-district number or vendor |1D: 0.'31 913 ] l Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing 8 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achlevement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provusions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response is Iimited to space provided, front side only. Use Arial font, no smaller than 10 point.

The SMISD Human Resources Department has polled teachers to ask them what
| rewards motivate them. Teachers responded "acknowledgement, appreciation and team
or whole schoo! celebrations.” To acknowledge and appreciate staff with improved
student achievement, the district will allow the principal to pay for allowable staff
development of their cholce towards their instructional goals up to $1000 per semester

: based on student growth. The Superintendent for School Improvement will determine
Describe the rewards the principal's reward for meeting performance targets in years 2, 3 and 4 for up for to

available for educators who $20,000 per year. To provide flexible work conditions, the Superintendent of School gave
have increased student the principal the opportunity to flex his time and work from home when needed. The
achievement In implementing | Principal gave teachers permission to flex their work schedules to attend staff

the modeal: development sessions and provided subs for them. To PK teachers, he gave permission

to flex their schedules to leave early to participate in team planning. To provide
promotions for campus staff, the campusleade rship team looks for teacher leaders who
are successful in the classroom and they provide them with opportunities for more
growth such as presenting professional development. These talented teachers are given
opportunities to become campus team leaders, intervention specialists and instructional
coaches.

The protocol to support teachers who are struggling to improve their professional
practice is for the principal to have a series of conversations with them to verify that they
understand what their professional duties and commitments are. As a district Learning
Walks have been started so that teachers are finding trend and making
recommendations for their own growth. The principal will ask clarifying questions and
offer suggestions based on personal knowledge and experience. The principal will ask
the teacher "How can | support you?" and make arrangements to accommodate any
reasonable requests himself, through staff and/or available budgets. The principal will
also clarify the quality of the expected deliverables and set timelimes. If the teacher
does not self correct, the principal will assign staff, (such as a colleague, a grade level
chair or an instructional specialist) to meet regularly with that teacher to mentor them.
The principal may also arrange for the teacher to observe other teachers within the
building or within the district. The principal may select and offer targeted professional
development, as well as have the teacher reflect and search for hisfher own professional
development. The principal may also reguest for the teacher to watch particular videos
related to their struggle in PD360 or to participate in a bock study.

Describe
protocolsfinterventions to
support teachers who are
struggling to improve
professionat practice:

After a principal has tried the protocals/interventions described above and does not see
a change in the teacher's behavior, the principal and teacher will develop together a
plan on a form provided by the Human Resources Department to document the
observed behavior and to state in writing the desired behavior. If the undesirable
behavior continues, the principal may continue to document the teacher's failure to
improve their professional practice and formally submit a recommendation for
nonrenewa! to the Superintendent, who if she agrees, will forward it to the Board of
Trustees for a vate, as required per Board Policy DFBB (Local). Additional detailed
information on timelines and procedures can be found in Beard Policies
DFAA,DFAB,DFBA,DFBB,DFD,DFF,DFFA,DFFB,DFFC.

Describe the criteria
established for educator
removal:
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Texas Education Agency _ _ — _ Standard Application System (SAS

'Ccunty district number or vendcr iD: 031913 T IIAmendrnent #. (fcr amendments only)

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS:STATE-DESIGN, TURNARQUND, or WHOLE SCHOOL REFORM rnodel must lnclude
comprehensive provisions for. appropnate non-academlc supports including social-emctlcnal and communlty onented
services. :

These: apphcants shall list and describe the ncn academic scc:al-emotlonal and cornrnunity-oriented serwces that WI||
be provided to students in the space below. .

Applicants not prcpcsmg a Texas State-DesIgn Tumaround or Whole School Refcrm Modet shall indicate below \.wth
“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. '

N/A
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Texas Education Agency __ - _ Standarcl Application System (SAS

'County—district number or vendor 1D: 031913 7 — | Amendme'nt# (for amendments only):

Statutory. Requlrement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensrve school Improvement strategy.
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early College
High School (ECHS) Please revlew the descnptlon of the Texas State-Desrgn model in Schedule #2 Provisions and
Assurances. S

These applicants shall respond to the prompts in the table be[ow Applicants not proposrng a Texas State—Deslgn model
shall indicate below with “N/A™..

Response ls Ilmlted to space provlded front srde only Use Arial font 1o smaller than 10 paoint.

ldentlfy the IHE partner that
will be in place for the early
college high school '
development. and’’ SETRNER
Implementation. Include the S NIA
title/role of the IHE primary
point of contact, and :
essential agreements
reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college coursas, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:

or TEA Use Only
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Texas Education Agency ___ ; B _ _ Sta__ndard Application System (SAS)

County-district number or venddf"l'E5"031Q13 T ] Amendment#(for amendments onty)

Statutory Requirement 11: Developing an Early College school-wide strategy (continued) - - :
Applicants proposing a TEXAS STATE-DESIGN model must. delivera comprehensnve school lmprovement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) Please rewew the descnptnon of the Texas State Des&gn model in Schedule #2 Provisions and
Assurances.

These. apphcants shail respond to the prompts in the table below Apphcants not proposmg a Texas State—Desngn model
shall indicate below with “N/A”", ;

Response is Iamnted to space pro{nded front su:!e only Use Anal font no smaller than 10 point.

Describe the processes the
LEA/campus wilt take to build
the number of college
courses available to students
to gain during high schoolfo | N/A
a minimum of six {6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor ID 031913 | Amendment # {for amendments only):
Statutery: Requ]rament 12: Developing an Early College school-wide strategy (continued}

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school irnprovement strategy.
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS).. Please review the descnptlon of the Texas State- Design model in Schedule #2 Prowsmns and
Assurances. ..

Thase: appllcanté shall respond to the prompts In the table below Appllc:ants not proposmg a Texas State-Design model
shall indicate below with *N/A”; :

Response Is Ilmtted to space proinded front sEde only Use Anal font, no smaller than 10 point.

Describe the academic,
soclal, college readiness and
college access services that
will be in place by Fall 2017,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

N/A
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor iD 031913

. [ Aﬁ.ﬁ'éndf‘nent’#'(for amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the descnption of requnrements under the Eariy Leaming Intervention mode! in Scheduls #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not praposing an Early Learning
Intervention model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattemn for the full-
day preschool that will meet
standards for high '
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

The full-day preschool will operate from 8 AM — 3:30 PM. It will consist of three bilingual
classes. The day will be full of activities that foster a love of learning in language arts,
math, science and social studies while students develop their language, listening
comprehension and knowledge about all subject areas. Teachers will instruct them in
large and smali groups and through workstations (learning centers). They will use
integrated instruction to teach their units of study. Students wili take educational field
trips that complement the curriculum to nearby locations around the city for additional
hands on experiences. PK’ teachers will have a bachelor's degree and an early
childhood certification from TEA. SMISD will hire additional teachers and an additional
assistants to meet the staff-to-instructional staff ratio of no more than 10 to 1 and to
ensure that class sizes are no more than 20. SBISD already pays PK teachers the same
as certified K-12 teachers. Paraprofessionals will be paid according to the district's
paraprofessional support staff plan. The campus will partner with a community based
provider (Neighbors in Need of Service (NINOS) INC. to deliver the preschool.

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
compenents of the model;
such as staffing or facllities
needed to deliver a grade-
level or other educational

program.

If such a parinership will
exist, describe how the
campus and LEA will ensure
all students henefitting from
the grant are enrolled at the
eligible grantee campus.

The campus will partner with a community based provider, which will be on site, to
deliver the key compoents fo the model, such as staffing or facilities needed to deliver a
grade-level program.

To ensure that all students enrolled at the grantee campus. SMISD will house NINOS
headstrat program within the campus.

.C.hanges on this pags ha\}é been confirmed Mm:

T On this date:

Via telephoneffax/femall (circle as appropriate)

By TEA staff person:

RFA #701-18-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cvcle 5




Texas Education Agency

Standard Application System (SAS)

ry heq

County-district number or vendor 1D: 031913 _

" I Amendment # (for amendments only):

and Assurances.

Statutory Requirement 14: High-quality preschool programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early L.eaming Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

The preschool program is based upon the recommendations of the National Association
for the Education of Young Children (NAEYC) in alignment with the standards set for by
the Texas Education Agency. Research-based recommendations by NAEYC insist on a
play-based curriculum that champions developmentally appropriate practices in an
enriched environment by an intentional teacher. A play based-curriculum will allow for
the development of necessary precursors to academic leaming, as well as develop
socio-emotional skills. As a result of collaborative planning sessions, the program will
be vertically aligned in all subject areas, and the introduction of a social worker and
fulltime counselor will address.

SMISD PK teachers are using curriculum that covers state prekindergarten guidelines
which will be aligned to TEKS. We will use curriculum from Pearson, Opening the World
of Leaming (OWL) to enhance socio-emotional learning and a centers based approach
to help children learn to work together and build their oral language capacity. Language
arts is based on a balanced literacy approach which is aligned to literacy instruction in
grades K- 5. We also use the same literacy assessment PK-5 to guide individualized
reading and writing instruction. Math curriculum moves from concrete to abstract with an
emphasis on problem solving using manipulatives. Students also participate in class
projects where they authentically use the literacy and math skills they are acquiring

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

Continuous assessment of socic-emotional skills using agreed upon rubrics, and
observations of students engaged in performance based assessments will guide
continuous improvement and next grade readiness. PK scholars will be tested with the
Circle exam at the end of the year. Kindergarten scholars will be assessed using
Istation, district snapshots, campus created common assessments. PK and
Kindergarten teachers will monitor students’ progress with both formative and
summative assessments. Teachers will maintain a checklist o monitor students’
progress on all guidelines and TEKS. Additional data will also be reported to parents
three times a year in the form of a PK progress report. Teachers will formally assess
students 3 times a year. The campus instructional leadership team along with teachers
will examine the preschool and kindergarten data to inform contineous improvement and
next-grade readiness.

Changes on”thié pagé .I'n.a.ve béén conﬂ.rrhed. With.

On this date!

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #188-17
2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvcle 5



Texas Education Agency _ _ Standard Application System (SAS

County-district number or vendor ID: '031913 “ | Amendment# (for amendments only)'

Statutory Requirement 15: Screening and Selecting Staff.. :
Applicants-proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In.screening’ all existlng staff, no more than. 50% may be rehired o work in the turnaround model. Please
review the. descriptipn of requirements for educator scraaning and selectlng staff under the tumaround rnodel in
Schedule #2 Provisions and Assurances. = . :
These applicants shall respond to the prompts in the table beiow Applicants not proposzng a Tumaround model shall
indicate below with “N/A", = - - : :

Response is !imrted fo. space provlded front side only Use Anal font no smaller than 10 point

Describe process for:.; ChEE
'screening all staff that existed
prior fo implementation of the
tumaround model, including
the criteria for best ﬁt in the
tumaround model N

NIA

Indicate the number of -
exlstmg staff rehired for work
in the turnaround model
implementation;

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
tumaround model:

N/A

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires:

- or TEA Use Only
Changes on this page have been confirmed wkh: On this date:

Via telephoneffax/amail (circle as appropriate} By TEA siaff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle &



Texas Education Agency __ Standard Application System (SAS)

County-district number or vendor ID: 031813 - | | Amendment # (for amendments only)

Statutory. Requirement 16: New Governance Structure/Turnaround Office _

Applicants proposing a ?URNAROUND modet must: adopt a new campus govemance structure In which the school may
report to a new turnaround office in the LEA or SEA, hire a tumaround leader who reports to LEA executive. Ieadershlp,
or‘enter into a multi-year contract wrth the LEA for added ﬂexlbllity in exchange for greater accountabillty. - Please review
the descnptlon of. reqmrements for new govemance structure under the turnaround model in Schedule #2 Prowsmns and
Assurances,

These appllcants shail describe the new govemance structures planned in the space below Appllcants not proposlng a
Turnaround model shall indicate below. With “N/A™ .

Response is limited to space provided, front side: only Use Anal font no sma![er than 10 point.

N/A

. = ForTEAUseOnly
Changes on this page have been confirmed with: On this date:

Via telephonefax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTHPS). Cvcle 5



Texas Education Agency

Standard Application System (SAS_)

'County-district number or vendor ID: 031913 - - | Amendment# (for amendments only)

Statutory Requirement 17: Whole-School Reform:Model Developer . .

Applicants proposing the WHOLE-SCHOOL. REFORM model must implement an evidence-based model in partnershlp
with a whole-school reform model- developer ‘Please review the descriptron of requrrements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances. .

These: applloants shal]. respond to'the’ prompts in the table below Applicants not proposlng a Whole—School Reform

- model shall indicate below with ENJAR .

Response is limited to space provlded front S|de only Use Arial font no smaller than 10 polnt

Name the model developer.- -
with ' whom you will: partner to
lmplement the who[e-school

N/A

refolTn SRR

-Descrlbe the reoord of

“success the model developer
has shown in lmplementing .

whole- sohool reform
strategles :

N/A

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Includs information about the
study's sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

N/A

or TEA Uge Only
Changes on this page have been confirned with: On this dale
Via telephoneffax/emall (circle as appropriate) By TEA staff person;

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvele §




Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID'-031913 | | Amendment # (for amendments only)

Statutory. Requlrement 18: Operations undera Charter School Operator, CMO or EMO. :

Applicants proposing.a: RESTART model must convert or reopen the schoal under a charter- school oparator charter
management organization {CMO), or education management organizatlon (EMO) using a rigorous review process to
select a provider who will restart the orgamzatlon Please review ’d'le descnptlon of requirements under the Restart
mode! in Schedule #2 Provisions and Assurances. :
In the space. below, these applicants shall describe’ the ngorous process to ba used to select the restart organlzahon
criteria used for selection; timeline for’ prowder selection; and anticipated date for school reopening!convers:on
App!lcants not proposing a‘Restart model shall indicate below with *N/A™. L . ;

Response is limited to space provided, front side only. Use Arial font, no smallerthan 10 point

N/A

For TEA Use Onl

'C'hanges on this page have been confirmed with: On this date:

Via telephoneffaxfemail {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools {TTIP3). Cvcle 5



Texas Education Agency ______________Standard Application System (SAS

County-district number or vendor ID; 031813
Statutory Requirement 19: Enrollment in higher achieving schools . -
Applicanis proposing a. CLOSURE model must’ enroll students who attended the schoot In a hlgher achievrng sohoot
‘within reasonable proxlrmty to the: closed school -

These. applicants shall describe the processes, key actlvmes and timellne they will undertake wlthln one year in order to
transition students to a higher achlevtng school in the space below Appl:oents not proposing a Closure model shall
indicate below with “N/A”. -

Response is limited to space prov:ded front slde only Use Artal font, no smeller than 10 point

N/A

I Amendrnent # (for emendments only):_

- ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

quitable Access an c

[s)

County-District Number or Vendor |D031913 —

I Afnendrﬁént hLJumber

(for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups X X =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate X b &
A02 | Provide staff development on eliminating gender bias O < =4
Ensure strategies and materials used with students do not promote
AD3 gender bias & O O
Develop and Implement a plan to eliminate existing discrimination and the X K X
AD4 effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of X X X
gender
AOE Ensure students and parents are fully informed of their rights and K 0 5|
responsibilities with regard to participation in the program
Ag9 | Other (specify) O | O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo4 | Provide program information/matertals in home language 4] O [
B0z | Provide interpreter/translator at program activities X ] X
Increase awareness and appreciation of cultura! and linguistic diversity | K X
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program heneficiaries an = K K
BO4 appreciation of students’ and families' lingulistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5 | activities B X X
Provide staff development on effective teaching strategies for diverse
BO6 populations u C 5
Ensure staff development is sensitive to cultural and linguistic differences 0 5 K
B07 | and communicates an appreciation for diversity
Seek technical assistance from education service center, tachnical = K &
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training X ] X
B10 | Provide a parent/family center 4 O X
B11 | Involve parents from a variety of backgrounds in decision making X O X

For TEA Uss Only
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Texas Education Agency __ _ ____ o $}andard Application System (SAS)
" dule #18—Equitable Access and Participation

County-District Number or Venao.r. ID: 031'97"1'3 ] Amendment ndmber (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don't require parents to come to P O X
the school

B13 | Provide child care for parents participating In school activities < | X
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities b2 H B
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program X O X
Offer computer literacy courses for parents and other program

B16 | peneficiaries X [l =

B17 | Conduct an outreach program for traditionally “hard to reach” parents [ X X

B18 | Coordinate with community centers/programs Bd [ 4]
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education X X X
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and X X 4
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national X 4| |
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints X E B

B9 | Other (specify) O O [

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers Others

co1 | Provide early intervention X ] &
coz | Provide counseling 0 ] B
co3 | Conduct home visits by staff X O X
coa | Provide flexibility in scheduling activities X X X
cos5 | Recruit volunteers to assist in promoting gang-free communities X [ =4
co6 | Provide mentor program X W <

Provide before/after school recreational, instructional, cultural, or artistic = u =

C07 | programs/activities

For TEA Use Only
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Texas Education Agency

heag e ?

__ Standafd Application System (SAS)

County-District Number or Vendor ID: 031913

— |Amendment number (for amendments only):

Barrier: Gang-Related Activitias (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities 4 O =
C09 | Conduct parent/teacher conferences O [ X
C10 | Strengthen school/parent compacts O X X
C11 | Establish coltaborations with law enforcement agencies 4 X X
C12 | Provide conflict resolution/peer mediation strategies/programs 24 X X
c13 ﬁi‘;?:a ;:glcliiz:ﬁ:)t;onlasmstance from business, industry, or institutions of 5 = =
c14 Eg&vgl:ng?:;lggén;’so;umglon to teachers, school staff, and parents to deal | < X
cgy | Other (specify) ] O] O]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention X ] B
D02 | Provide counseling X O B
D03 | Conduct home visits by staff X O X
D04 cRc\?:wrnL::.tj :i%tl:teers to assist in promoting drug-free schools and K N <
D5 | Provide mentor program X O [
D06 Err:;:g?n 2?;231;223 school recreational, instructional, cultural, or artistic < o X
D07 | Provide community service programs/activities X 1 =
D08 | Provide comprehensive health education programs = 4 |
D09 | Conduct parent/teacher conferences O X X
D10 | Establish school/parent compacts | X =
D11 | Develop/maintain community collaborations 4 X x
D12 | Provide conflict resolution/peer mediation strategies/programs X [ X
D13 ﬁg]e:; If:g!ctjilétgtt'iaC;iqc:Jn!assi:stance from business, industry, or institutions of %4 = =4
D14 z;t?\wc?ri ;?ér;;:ggrgc;rlrjgztlon to teachers, school staff, and parents to deal = = <
Dgg | Other (specify) O ] H

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention X O X
E02 | Provide program materials/information in Braille X X 4}

or TEA Use Onl
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Texas Education Agency o Standard Application System (SAS)
f chedule #18_Equitable Access and Participat

County-District Number or Venc'{'br'IID: 03191”3“ | ' | Amendment number {for amendments only}:

Barrier: Visual iImpairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type ¢ X x
E04 | Provide program materlals/information in digital/audio formats &3 [ d
E05 :T"r::\:i?t?'n :::ff development on effective teaching strategies for visual 0 X =
E06 | Provide training for parents O ] X
E07 :Sg;sasti S?Iﬁ;enalsﬂnformanon published on the internet for ADA = = 24
£99 | Other (specify) [ [ L]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and Intervention X ] 24
F02 | Provide interpreters at program activities X X 24}
FO3 | Provide captioned video material X X X
FO4 | Provide program materials and information in visual format X X X
FO05 | Use communication technology, such as TDD/relay [ | X
FO5 ::r::\;li?'r?'n esrtftlﬁ development on effective teaching strategies for hearing ] K <
FO7 | Provide training for parents Cl O X
Fgg | Other (spacify) O O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention | d B4
G02 | Expand tutoria¥mentor programs X O X
GO3 Zr;:;?ﬁgs;zf; tctlaz\ilgsl;opment in identification practices and effective u % ¢
G04 | Provide training for parents in early identification and intervention O O [
G9g | Other (specify) i d (|

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA Dfavelop and Implem_ent g.plan to achievg full participation by students K ] K
with other physical disabilities or constraints

HO02 | Provide staff development on effective teaching strategies O] ¢ &

HO3 | Provide training for parents ] O X

H99 | Other (specify) O [ O

For TEAUsa Only
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_Texas Education Agency

_ Standard Application System (SAS)

Schedule #18—Equitable Access and

st

| County-District Number or Vehdor ID“(-)31 91.3

J' Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 D_evelop and implem_ent g_plan to achieve full participation by students < < <
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible X 4 X
J99 | Other (specify) [} [ ]
Barrier: Absentesism/Truancy
# Strategtes for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X O [
K02 | Develop and implement a truancy Intervention plan 4| O [
K03 | Conduct home visits by staff 4 O 4
K04 | Recruit volunteers to assist in promoting school attendance X | K
K05 | Provide mentor program X W X
Kos | Provide before/after school recreational or educational activities X N X
K07 | Conduct parent/teacher conferences | X [
K08 | Strengthen school/parent compacts O [ |
K09 | Develop/maintain community collaborations =4 | 4]
K10 | Coordinate with health and social services agencies [ X 4|
K11 | Coordinate with the juvenile justice system > 4| |
K12 Eieg?'l‘; fggilggziagi‘onlassistance from business, industry, or institutions of < ] =
K99 | Other (specify) ] [ ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies O I [
L02 | Establish collaborations with parents of highly mobile families X I X
L03 | Establish/maintain timely record transfer system [ & [
L9 | Other (specify) O [ [
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents X X B4
M02 | Conduct home visits by staff 24 O X

For TEAUse Only
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Texas Education Agency

Barrier: Lack of Support from Parents (cont.)

# Strategles for Lack of Support from Parents Students | Teachers Others
M03 | Recruit valunteers to actively participate in school activities 4| ™ &
M04 | Conduct parent/teacher conferences (] B Y
MO5 | Establish school/parent compacts O 4] &
MO06 | Provide parenting training O X X
MO7 | Provide a parent/family center X J =
M08 | Provide program materials/information in home language Y| O X
M09 | Involve parents from a variety of backgrounds in school decision making O 54 [
M10 Oﬁ;r fﬁexible” opportupi?[es for involv_emenp includling home leamning = [ =

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in schoo! activities [ ] [
M12 sgg&o;gsg?: saglfolc';llcg-cl:ctiji rIle:;:ily members’' diverse skills, talents, and = N =
M13 IT!'.treor:c(:j: ;riglﬁa arﬁluc:atlon. including GED and/or ESL classes, or family < 0 i
M14 | Conduct an outreach program for traditionally “hard to reach” parents | O 4
M15 | Facilitate school health advisory councils four times a year =4} ] X
M99 | Other (specify) O [ O
Barrier; Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel £l = 4
NO2 ;I':ltlartlzcr::tty a;r((::l) L|;t;ts.=,un personnel from a variety of racial, ethnic, and language ] X X
NO3 | Provide mentor program for new personnel O [ K
NO4 | Provide intern program for new personnel O X B
NO5 | Provide an induction program for new personnet J < &
NO06 | Provide professional development in a variety of formats for personne} O X X
NO7 | Collaborate with colleges/universities with teacher preparation programs 4 X X
N99 | Other (specify) O 1 O]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 FE));;&;:); Zggvll?gep;e::xedn; :n‘;lf?trsl to inform program beneficiaries of 20 X ¢
02 Publish newsletter/brochures to inform program beneficiaries of activities 5 = =

and benefits

”Changas on this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

hedule #18_-Eqguitable Access and Participation (con
County-District Number or Vendor ID: 031913 . | Amendmentnumber {for amendments only}):
Barrler: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide announcements to. local radio stations, newspapers, and = ¢ =
appropriate electronic media about program activities/benefits
P99 | Other (specify) 1 L] 1
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 Zcr:z:;gzstransportatlon for parents and other program beneficiaries to ] = X
Qo2 Oﬂ‘er_ ‘l‘ﬂexlble" opportunl'tlfas for invo!v'ement, including home learning 5 0 =
activities and other activnleg; that don t_reqwre coming to schoql
Qo3 gg:ggﬁts program activities in community centers and other neighborhood = ¢ =
Q99 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy [ O u
Gther barrier
299 Other strategy O L]
Other barrier
299 Other strategy O L [
Other barrier
29 Other strategy U U L
Other barrier
299 Other strategy O O O
QOther barrier
Z99 Other strategy L] O u
Other barrier
Z39 Other strategy - O U
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy L n [
Other barrier
299 Other strategy [ U [
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